ACTIVITY #3 LISTENING SESSION - EXPAND/MODIFY + ADD FREQUENCY

Dental Insurance - Reduce Premium Costs

Vision Insurance - Reduce Premium Costs

Maintain Vacation/Sick Leave System (Pre-2014)
Pre-Paid Legal

Leave for Part-Time Employees (HL, VL, SL, PTO, BL, Caregiver, IW, Admin, etc.)
Benefits for Part-Time - Other

Mission Square/Formerly ICMA-RC - General
Tickets at Work

Life Insurance - General/Basic Group

Military Leave

Safety-Related

Insurances for Part-Time Employees (Health, Dental, Vision, etc.)
Employee Referral Program

Partner Benefits Inclusion

Light Duty Accommodation

Donation Program - Employee Contributions + City Match (NPOs)
Long-Term Care Insurance

Lifestyle Accounts (Gym, Pet Care, Wellness, etc.)

Free Sporting Events (Tickets, collegiate, etc.)
Long-Term Disability

Administrative Leave

Savings Accounts/"Holiday Clubs"

Mentorship Programs

Purchase Leave
Flexible Spending Account

Health Savings Account

Workers' Compensation

Onsite Massage

Lactation Benefits

Tuition Assistance/Scholarship Programs - Employee Dependents

Major Medical Account or Expanded Insurance Riders
Education/Training Offered by the City - General

Snow/Ice Removal & Emergency Callout Benefits or Compensation
Wellness Initiatives, Walking/Exetcise Clubs

AFLAC

Incentive to not Receive City Insurance (Non-City Plan)

Life Insurance - Additional

Insurances (Health, Dental, Vision) - General

Short-Term Disability for Pre-2014 Employees

Employee Trips/Outside of Work Activities

Language Learning Courses

Caregiver Leave (Elder/Adult, Family, Partner, etc.)

Health Savings Account - More City Contribution

FMLA Expansion - Spouses at work, paid, etc.

Health Clinic - City-Owned
Open Enrollment/Benefits Education/Health Fair

Wellness Incentives (Health Insurance Rebates, etc.)

Vision Insurance - More Participating Practices/Vendors

Floating Holidays

Free Use of City Amenities (Golf Course, Classes, P&R, etc.)
Telecommuting/Remote Work + Internet/Hardware, City Paid

Vision Insurance - Less Out of Pocket (Co-Pays, Co-Insurance, Annual OOP)
Leave Accural Reciprocity (VRS Service)

Years of Service Recognition - Leave or Bonus

Employee Assistance Program (Mental Health, Financial Health, Personal Resources, etc.)
PTO Leave System
Short-Term Disability

Vision Insurance - Provide Better Coverage (Less Exclusions/Limitations)
PTO Cashout

Discounts Offered by City Departments (Movie Tickets, Parks/Rec Amenities, Permits, Utilities, etc)
Financial, Estate, Retirement, etc. Planning Resources

Psychological Health Programs

Relocation, Housing Assistance, Homebuyer Assistance, Commuter Assistance
Increased Clothing Allowance

Community/Volunteer Leave

Dental Insurance - Provide Better Coverage (Less Exclusions/Limitations)
Dental Insurance - Include Orthodontia

Pet Insurance/Pet Assistance (e.g., Rover)
Department-Specific/Operations Related

Virginia Retirement System

Holiday Leave

Personal Time

Leave Accumulation Comments

Local Business Discounts for City Employees

Health Insurance - Less Out of Pocket (Co-Pays, Co-Insurance, Annual OOP)
PTO/Vacation/Sick Leave Carryover Limit or VL/SL Cashout

Family Sick Leave - Increase Policy Language/Leave Allotment

Dental Insurance - Less Out of Pocket (Co-Pays, Co-Insurance, Annual OOP)
Flexible Schedule/Flex Time

401K/457 - Employer Contribution/Match

Gym/Fitness Membership - City Contribution to Employee's Choice

Sick Leave Donation

Childcare/Daycare/Pet Daycate - City Sponsored

Workplace Perks (Food, Facility Amenities, Drinks, Employee Gifts, etc.)
Sick Leave Payout Increase

Bereavement Leave

Upfront Leave Hours (Upon Hire)

Maternity/Paternity/ Adoption Leave

Health Insurance - Provide Better Coverage (Less Exclusions/Limitations)
More Paid Time Off (General - Not to be confused with PTO leave system)
Education/Tuition Reimbursement/Assistance/Forgiveness - Employee
Retiree Health - City Paid

Health Insurance - Reduce Premium Costs

Vacation/Sick Leave for PTO Employees
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