
Sole Source Procurement Instructions 

Department:  Date:  

Vendor:  

It is the  policy  of the City of Harrisonburg that contracts/products be awarded on a competitive basis 
and that the  use of a sole source procurement must  be limited to those instances  where only one 
source is practicably available.   Per Virginia Code 2.2-4303 and 2.2-4360, the sole source document 
must be posted online for a minimum of ten (10) days before purchasing the product/service.

1. Explain why this  is the only product or service that can meet  the needs ofthe department making the
purchase.

2. Explain why this vendor is the only practicably available source from which  to obtain this  product or
service.

3. Explain why the  price is considered reasonable.

4. Describe the  efforts that  were  made to conduct a noncompetitive negotiation to get the  best possible
price  for the  taxpayers.

Please attach this form to the Requisition and forward to Purchasing. 

Signature:  ______________________________________________________________  Date: _________________ 

Product/Service:

___________________________________ _________________________________

______________________________________________________________________________

______________________________________________________________________


	Date: March 7, 2024
	Vendor: Sage Consulting Network
	Question 1: This consulting and training service was provided by Virginia Risk Sharing Association (the City's insurer) through a competitive grant process. The grant has been fulfilled, training and discussion topics for City Department and Division Leaders, however, the work with Sage Consulting Network needs to continue to all levels of the organization. Dr. Robin Stacia is trained to provide resources, research, surveys, and data to localities and non-profit organizations. Dr. Stacia has assisted the Committee establish a charter and committee responsibilities. 
	Question 2: This vendor has provided the first phase of the training and consulting services to the City through a grant, has continued through phase two with the establishment of a charter and committee responsibilities, and due to continuity of services for our committee there is a need to continue with this vendor for the strategic planning process. To change from this vendor would mean that our locality would need to begin once again with a modified process and resources that could change based on the consultant's preferences.  
	Question 3: The price is consistent with other professional services provided to the City. 
	Question 4: Due to having a previous relationship through the grant process, Sage Consulting Network has held pricing to the level charged to VRSA for local government. This was requested by the Department and honored by the firm, continuing through the strategic planning process. 
	Text1: 3/7/2024
	Department: Human Resources
	Product/Service:: Diversity, Equity, Inclusion, Accessibility, Belonging (DEIAB) Consulting Services


