
Frequently Asked Questions

Reconfiguration is considered if...

• �orough study shows that the desired bene�ts may be achieved
• Operations at intersections are acceptable
• If the road’s capacity is greater than the projected tra�c for the area, including growth assumptions, 
through study year 2040.

• If intersection delay is not increased beyond level of service D (35-55 seconds), through study year 2040.  
Level of service D is the approximate industry standard for acceptable amount of delay in cities with 
similar tra�c conditions to Harrisonburg, and is the level of service goal currently cited in the City’s 
2018 Comprehensive Plan.

What Are Roadway 
Reconfigurations?

Reutilizing Existing 
pavement to improve 
safety and mobility 
for motorized and 

non-motorized 
transportation users.

How does a Road Reconfiguration make a street 
safer for drivers? 
A four-lane undivided roadway includes increased opportunities for crashes due to the left-lane being
used for both through movements and left turns. By separating left-turners into their own lane, the
number of vehicle-to-vehicle crashes are reduced. With no passing, there is less opportunity to speed or 
weave.

How much do Road Reconfigurations increase 
safety? 
�e history of road recon�guration installments and research indicates a range of 19 to 47 percent 
reduction in overall crashes. �e reason for varying crash reduction percentages is because every road is 
di�erent. Some road recon�gurations have shown an even greater improvement—as much as a 
70 percent reduction in crashes along a single stretch of road.

How does a Road Reconfiguration help 
pedestrians, bicyclists, and transit-users? 
Road recon�gurations reduce the number of lanes that a pedestrian needs to cross.  It is easier to �nd a 
gap in tra�c to allow crossing with only two through lanes vs. four lanes. �e extra space can be used to 
add pedestrian refuge islands. For bicyclists, road recon�gurations also allow for the addition of an 
exclusive bicycle lane that is separated from motorized tra�c. 

Doesn’t reducing the number of lanes create 
traffic congestion? 
A road recon�guration isn’t a good solution for all roads. A road recon�guration generally does not 
bene�t roads with especially high tra�c volumes. However, when installed in the right locations, road 
recon�gurations have little to no impact on the tra�c �ow. In some cases, a four-lane undivided road 
already operates as a three-lane roadway due to turning movements and driver behavior, so roadway 
vehicle capacity can often be maintained.  See “Tra�c Volume Guidelines” board for more information. 
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Road Reconfigurations
to Reduce Crashes

Helping Emergency 
Responders 

Access our people 
quicker

Benefits of Roadway 
Reconfigurations

Low-Cost Safety
solution when

planned alongside
paving schedule

Create Opportunities
for bicycle & pedestrian

facilities

Before        After
A �re Truck Struggling

to �nd a path.
 An easily navigable

two-way left-turn lane.
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�e bar graph below displays the Average Daily Tra�c (ADT) of vehicles on speci�c portions of 
Mount Clinton Pike and Garbers Church Road with proposed recon�gurations this summer 2023. 
�e ADT of Mount Clinton Pike and Garbers Church Road are compared to the ADT of existing 
3-lane roadway portions of North Main Street and Peach Grove Avenue.

Traffic Volume Guidelines
�e Average Daily Tra�c (ADT) volume of a corridor helps determine road recon�guration feasibility.

Projected Traffic Volumes in 
2040 

Traffic Volumes for Summer 
2023 Proposed Reconfigurations

�e bar graph above displays the projected Average Daily Tra�c (ADT) of vehicles on 
Mount Clinton Pike and Garbers Church Road in year 2040, while assuming buildout of current 
undeveloped land near the corridor. �ese projected tra�c volumes were used in the completed studies 
which showed feasibility and bene�t of the recon�gurations.

Less Than 
10,000 ADT

Capacity shouldn’t be
a�ected.

10,000-15,000
ADT

An intersection analysis 
and signal retiming

may be needed.

15,000-20,000
ADT

A corridor analysis is
necessary to consider
key intersections and
other turn lane needs.

Over 20,000
ADT

A feasibility study
should be conducted

to determine applicability.



Candidates for Reconfiguration
Map

Mount Clinton Pike

West 
Market 
Street

East Market 
Street

University 
Boulevard

Garbers 
Church Road

Evelyn Byrd 
Avenue

Gay 
Street

Waterman 
Elementary School

Harrisonburg 
High School 

Bluestone 
Elementary School

Hillandale
Park

Heritage
Oaks Golf Course

Purcell
Park

Westover
Park

�omas
Harrison
Middle School

James
Madison

University

Ralph Sampson
Park

Stone Spring 
Elementary School

Rocktown
High School 

Roadway Reconfiguration Study Details and 
Concept Diagrams may be found online at
www.harrisonburgva.gov/roadway-reconfigurations

Skyline 
Middle School  

Smithland 
Elementary School  

�e corridors above have been studied for recon�guration, are funded for recon�guration, 
or have been identi�ed for potential recon�guration.

Keister 
Elementary 
School

Spotswood
Elementary School  


