Sole Source Procurement Instructions

Department: HRECC Date: 10/06/2025

Vendor: ePlus Technology, inc.

Product/Service: Network Infrastructure — Network Managed Services

It is the policy of the City of Harrisonburg that contracts/products be awarded on a competitive basis
and that the use of a sole source procurement must be limited to those instances where only one
source is practicably available. Per Virginia Code 2.2-4303 and 2.2-4360, the sole source document
must be posted online for a minimum of ten (10) days before purchasing the product/service.

1. Explain why this is the only product or service that can meet the needs ofthe department makingthe
purchase.

HRECC relies on ePlus-managed Cisco, VMware, and Palo Alto systems for critical network
operations. This renewal continues managed network monitoring, maintenance, and
optimization for mission-critical infrastructure. Only ePlus can maintain the existing

configuration, management tools, and service levels essential for uninterrupted 911 and
dispatch operations.

2. Explain why this vendor is the only practicably available source from which to obtain this product or
service.

ePlus originally designed and implemented HRECC’s managed network services.. The
infrastructure uses proprietary configurations, licensing, and monitoring systems supported by
ePlus. Transitioning to another vendor would risk downtime, reconfiguration costs, and security
exposure due to loss of system continuity and vendor-specific integrations.

3. Explain why the price is considered reasonable.

The $6,967 monthly cost represents renewal of existing services with no onboarding fees.
Pricing aligns with prior contract terms and current market rates for managed network services
covering Cisco, VMware, and Palo Alto environments. Continuity avoids transition costs,
maintaining cost efficiency while ensuring expert, certified support.

4. Describe the efforts that were made to conduct a noncompetitive negotiation to get the best possible
price for the taxpayers.

City and HRECC staff reviewed renewal options with ePlus to confirm accurate equipment
counts, service scope, and pricing consistency. Negotiations ensured no cost escalation and

elimination of unnecessary fees. Comparable service pricing validated the proposal as fair,
maintaining reliable support at the best available rate for taxpayers.

Please attach this form to the Requisition and forward to Purchasing.

N |ChOIaS M Orrls Digitally signed by Nicholas Morris

Date: 2025.10.06 10:24:34 -04'00'

Signature: bate. 10/06/2025




	Date: 10/06/2025
	Vendor: ePlus Technology, inc.
	Question 1: HRECC relies on ePlus-managed Cisco, VMware, and Palo Alto systems for critical network operations. This renewal continues managed network monitoring, maintenance, and optimization for mission-critical infrastructure. Only ePlus can maintain the existing configuration, management tools, and service levels essential for uninterrupted 911 and dispatch operations.
	Question 2: ePlus originally designed and implemented HRECC’s managed network services.. The infrastructure uses proprietary configurations, licensing, and monitoring systems supported by ePlus. Transitioning to another vendor would risk downtime, reconfiguration costs, and security exposure due to loss of system continuity and vendor-specific integrations.
	Question 3: The $6,967 monthly cost represents renewal of existing services with no onboarding fees. Pricing aligns with prior contract terms and current market rates for managed network services covering Cisco, VMware, and Palo Alto environments. Continuity avoids transition costs, maintaining cost efficiency while ensuring expert, certified support.
	Question 4: City and HRECC staff reviewed renewal options with ePlus to confirm accurate equipment counts, service scope, and pricing consistency. Negotiations ensured no cost escalation and elimination of unnecessary fees. Comparable service pricing validated the proposal as fair, maintaining reliable support at the best available rate for taxpayers.
	Text1: 10/06/2025
	Department: HRECC
	Product/Service:: Network Infrastructure – Network Managed Services
		2025-10-06T10:24:34-0400
	Nicholas Morris




