Sole Source Procurement Instructions

Department: Fire Department Date: 04/06/2026

Vendor: Virginia Commonwealth University

Product/Service: VCU Paramedic Program

It is the policy of the City of Harrisonburg that contracts/products be awarded on a competitive basis
and that the use of a sole source procurement must be limited to those instances where only one
source is practicably available. Per Virginia Code 2.2-4303 and 2.2-4360, the sole source document
must be posted online for a minimum of ten (10) days before purchasing the product/service.

1. Explain why this is the only product or service that can meet the needs ofthe department makingthe
purchase.

The VCU Paramedic Program is being delivered locally in Harrisonburg through an agreement
with the Harrisonburg Rescue Squad. The two department members attending this program
specifically chose this program due to the progression of the program (EMT to Paramedic), the
schedule (one day a week, 12 month program), and the location of the training (at the

Harrisonburg Rescue Squad). No other paramedic program is currently being offered in
Harrisonburg.

2. Explain why this vendor is the only practicably available source from which to obtain this product or
service.

The VCU Paramedic program is the only paramedic program that is currently being offered
locally in Harrisonburg. There are other paramedic programs that are occurring in the area
(BRCC) but the schedule and progression of that program vary significantly.

3. Explain why the price is considered reasonable.

The price of the VCU Paramedic Program is considered reasonable due to comparison of costs
to other Paramedic Programs being conducted throughout the commonwealth. The total cost is

less than than of a private education program and less then the total tuition hour cost to attend a
comparable program at the local community college.

4. Describe the efforts that were made to conduct a noncompetitive negotiation to get the best possible
price for the taxpayers.

In addition to the program being held locally in Harrisonburg, the program offered a discounted
tuition rate to the students.

Please attach this form to the Requisition and forward to Purchasing.
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