Sole Source Procurement Instructions

Department: Harrisonburg-Rockingham ECC Date; 03/03/25

Vendor: Tyler Technologies, Inc.

Product/Service: Enterprise Public Safety Cloud Migration and Hosting via AWS GovCloud

It is the policy of the City of Harrisonburg that contracts/products be awarded on a competitive basis
and that the use of a sole source procurement must be limited to those instances where only one
source is practicably available. Per Virginia Code 2.2-4303 and 2.2-4360, the sole source document
must be posted online for a minimum of ten (10) days before purchasing the product/service.

1. Explain why this is the only product or service that can meet the needs ofthe department makingthe
purchase.

The Tyler Technologies Enterprise Public Safety Platform is uniquely designed to meet the complex and rigorous
needs of the Harrisonburg-Rockingham Emergency Communications Center (HRECC). It is the only solution capable
of delivering a fully integrated, high-availability, and secure Software as a Service (SaaS) environment that is critical
for 911 operations and other public safety functions. Moreover, Tyler Technologies is the only authorized provider
that has been verified, validated, and authorized by the Virginia State Police to meet CJIS, NCIC, and VCIN
requirements, and it is the sole authorized provider for the Commonwealth of Virginia. This exclusive authorization,
combined with its dedicated cloud infrastructure hosted on AWS GovCloud, ensures that the system not only meets
but exceeds the stringent security and reliability standards required by public safety agencies.

2. Explain why this vendor is the only practicably available source from which to obtain this product or
service.

Tyler Technologies is the only practicably available source because HRECC is already integrated with Tyler's Enterprise
Public Safety suite and other related services. Transitioning to an alternative vendor would require a complete overhaul
—purchasing and implementing a new CAD and public safety records system that could migrate to a cloud environment,
assuming one is available. Alternatively, maintaining an on-premises system that achieves the same level of

high-availability and integration would demand a prohibitively expensive investment in physical infrastructure. Therefore,

continuing with Tyler Technologies is the only viable and cost-effective option for maintaining and enhancing the existing
integrated public safety ecosystem.

3. Explain why the price is considered reasonable.

The pricing structure for Tyler Technologies’ solution reflects the specialized nature of the services provided and the critical requirements for
maintaining public safety operations. The costs include not only the SaaS fees for hosting and managing the software but also the migration
services required to transition from an on-premises environment to a secure, cloud-based solution. Additionally, a significant sponsorship credit
from AWS further offsets these costs. A comprehensive analysis over 1, 3, 5, and 10 years determined that, due to the age and limitations of the
current non-redundant, standard-availability on-premises infrastructure, the cost to maintain that environment—without enhanced availability or
redundancy—would ultimately exceed the cost of transitioning to the AWS GovCloud environment. Conservative projections indicate that the
project will be near break-even by year 5, and by year 10, it is estimated to achieve cost savings of over $150,000. Moreover, this transition

improves system availability and service levels beyond what is achievable with the current on-prem solution, making the investment both
economically and operationally sound.

4. Describe the efforts that were made to conduct a noncompetitive negotiation to get the best possible
price for the taxpayers.

The procurement process involved a comprehensive review and direct negotiation to ensure the best value for
taxpayers. We secured a credit for service fees paid in 2024, agreed to a 0% price increase for the first three years, and
a modest 3.5% increase for years four and five. In addition, we obtained $32,084 in AWS credits, which significantly
offset the overall cost of the transition. Furthermore, we enhanced the clarity and level of detail in the terms and
conditions compared to our existing agreement, thereby establishing a stronger framework to hold Tyler Technologies
accountable for their commitments and service expectations. These combined efforts ensured that the negotiated terms
not only met our budgetary and operational requirements but also maximized the overall value of this critical investment.
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November 19, 2024

VIA EMAIL
Harrisonburg-Rockingham ECC
ATTN: Jesse Martin

101 N. Main Street
Harrisonburg, VA 22802

RE: Sole Source of Hosting Services
Dear Mr. Martin:

Please accept this letter as confirmation that Tyler Technologies, Inc. is the sole provider
authorized to host our complex software solutions that are specifically designed for the unique
and rigorous demands of public safety agencies. Our dedicated cloud infrastructure ensures high
standards of security, performance, and reliability, which are essential for critical 911 operations.
By managing and controlling the entire environment, Tyler is able to proactively monitor, support,
and continuously optimize our cloud-hosted solutions, providing clients with a fully integrated
Saa$ experience. This model allows Tyler to uphold stringent service levels and rapid response
capabilities that are critical to the operations of public safety agencies.

Please do not hesitate to contact me with any questions regarding the foregoing.

Regards,

Sherny Clark

Sherry ®ark
Group General Counsel
Sherry.clark@tylertech.com
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