
Sole Source Procurement Instructions 

Department:  Date:  

Vendor:  

It is the  policy  of the City of Harrisonburg that contracts/products be awarded on a competitive basis 
and that the  use of a sole source procurement must  be limited to those instances  where only one 
source is practicably available.   Per Virginia Code 2.2-4303 and 2.2-4360, the sole source document 
must be posted online for a minimum of ten (10) days before purchasing the product/service.

1. Explain why this  is the only product or service that can meet  the needs ofthe department making the
purchase.

2. Explain why this vendor is the only practicably available source from which  to obtain this  product or
service.

3. Explain why the  price is considered reasonable.

4. Describe the  efforts that  were  made to conduct a noncompetitive negotiation to get the  best possible
price  for the  taxpayers.

Please attach this form to the Requisition and forward to Purchasing. 

Signature:  ______________________________________________________________  Date: _________________ 

Product/Service:

___________________________________ _________________________________

______________________________________________________________________________

______________________________________________________________________


	Date: 03/04/25
	Vendor: L3Harris Technologies, Inc.
	Question 1: L3Harris Technologies, Inc. is the exclusive provider of the P25 radio system used by the Harrisonburg-Rockingham Emergency Communications Center (HRECC). The specialized nature of this public safety radio system—including its encryption, interoperability, and system compatibility requirements—means that only equipment and accessories supplied by L3Harris can ensure full functionality and security. For example, the system is engineered such that components from other manufacturers are incompatible. As a result, L3Harris’s products are uniquely tailored to meet the strict operational and safety needs of HRECC.
	Question 2: HRECC has a long-standing relationship with L3Harris Technologies, Inc., which has been established through a negotiated preferential pricing agreement made at the time of the radio system’s initial purchase. This arrangement not only provides HRECC with equipment at a significantly reduced rate but also ensures that all components meet the required encryption and system compatibility standards. While alternative products might theoretically be available, transitioning to another supplier would require a complete system overhaul or the integration of disparate third-party equipment—both options would introduce unacceptable risks and exorbitant costs. Consequently, procurement must remain solely through L3Harris to maintain system integrity and operational safety.
	Question 3: The pricing offered by L3Harris Technologies, Inc. is the result of a long-term, preferential pricing agreement that was carefully negotiated at the time of the radio system’s acquisition. This agreement ensures that HRECC receives the necessary products and equipment at a significantly reduced rate compared to market alternatives. Given that any attempt to source compatible components from other vendors would likely involve additional integration costs, potential system incompatibilities, and risks to encryption standards, the current pricing is not only competitive but also represents the best value for maintaining a fully integrated public safety communication system.
	Question 4: In developing the procurement strategy, HRECC reviewed the long-standing preferential pricing agreement with L3Harris Technologies, Inc. and evaluated alternative sourcing options. This analysis confirmed that using any third-party vendor would entail significant additional costs and risks, including potential incompatibilities and the expensive integration of separate systems. The existing agreement—coupled with the critical need for system compatibility and security—ensures that equipment purchased from L3Harris meets all operational requirements without further expense. Therefore, through rigorous market analysis and the reinforcement of the existing cost-effective relationship, HRECC secured the best possible price for taxpayers while maintaining the high standards required for public safety communications.
	Text1: 03/04/25
	Department: Harrisonburg-Rockingham ECC
	Product/Service:: L3Harris Radio Equipment & Products


